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	Safe Work Method Statements -Install Plaster 	Company Name 
	Company Name 
	
	ABN 
	

	Site Supervisor Name and Phone Number
	
	Principal Contractor
	

	Job Description- work activity 
	Install plasterboard on walls and ceilings 
Seal and sand board 
	Contractor contact (name number) 
	

	Job Number
	
	Project Location
	

	Nearest Cross street 
	
	Closest Hospital 
	



	Prepared by:  Emma Bentton 
	Position: HSEQ Advisor 
	Signed: 
	Date 

	Reviewed by:  
	Position: Director/ Installer 
	Signed:
	Date: 

	Who ensures all work is in accordance with SWMS 

	· Supervisor r
· Director 
· HSEQ 
	Methods to ensure compliance 
	· Supervision 
· Surveillance Inspections 
· Audit 



	High Risk Construction Work
	☒  A person may fall more than two metres
	☐ Structural alterations that require temporary support to prevent collapse
	☐ Artificial or extremes of temperature

	
	☐ Powered mobile plant *

	☐ Trench or shaft if the excavated depth is more than 1.5 metres or unstable ground
	☐ On or near pressurised gas distribution mains or piping

	
	☒ On or near energised electrical installations or services
	☐ Confined space
	☒ On or near chemical, fuel or refrigerant lines

	
	☒ Involving removal or likely disturbance of asbestos
	☐ Area may have a contaminated or flammable atmosphere
	☐ Diving 

	
	☐ On or adjacent to roadways or railways used by road or rail traffic
	☐ In, over or adjacent to water or other liquids where there is a risk of drowning
	☐ Explosives 







	
Selecting Risk Controls

Any risk to health or safety must be eliminated, or if that is not reasonably practicable, reduced so far as it reasonably practicable by
	• Implementing any mandated controls specified by law.
• Substituting a new activity, procedure, plant, process or substance (e.g. scaffold in preference to ladders).
• Isolating persons from the hazard (e.g. fence off areas for mobile plant operation).
• Using engineering controls (e.g. guard rails, trench shields) - or a combination of the above.

If any risk to health or safety remains, it must be reduced by using:
• Administration controls (e.g. activity specific safety training, work instructions, warning signs).
• PPE such as respiratory protection, hardhats, high visibility clothing - or a combination of the above.



Legal Requirements 
	Legal Requirements 
	· Work Health & Safety Act 2011
· Work Health & Safety Regulations 2017
	· Environmental Planning and Assessment Act 1979 

	Codes of Practice 
	· Confined Spaces 
· Hazardous Manual Tasks 
· How to manage and control asbestos in the workplace
· First Aid  
· Excavation Work 
· Construction Work
· How to Manage Work Health and Safety Risks    
· Labelling of Workplace Hazardous Chemicals 
· Managing Noise & Preventing Hearing Loss at Work  
	· Managing the Risk of Falls at Workplaces
· Managing the Work Environment & Facilities 
· Work Health & Safety Consultation, Co operation and Co ordination
· Managing Electrical Risks  
· Managing psychosocial hazards at work 






	ITEM
	SEQUENCE OF BASIC JOB STEPS
	POTENTIAL HAZARDS
	RISK
	CONTROL MEASURES
	Control Hierarchy 
	Responsible Person
	RISK

	1
	Driving to the Work Site
	Vehicle accident / rollover
	High
	· Adhere to the Speed limit all road rules.
· Be aware of School Zone times and locations and adjust speed accordingly.
· Vehicle must be serviced and maintained in accordance with manufacturer’s recommendations.
· Employees to adhere to the Fitness for Work Policy and ensure they are well rested.
· Do not access areas where inclines are greater than specified for vehicles.
	Admin

Admin 

Engineering
 
Admin

Elimination 
	Driver 
	Low

	2
	Arrival to the Work Site
	Untrained persons being injured
	High
	· All persons are to be the holder of a Construction Induction Card prior to attending the site-specific induction.

· All personnel are to attend the Project Induction prior to entering the project work area.

· No person is to perform any duties or conduct any work for which they are not qualified or trained.

· Only trained and competent persons are to perform work.
	Admin



Admin 


Admin


Admin
	All workers 
	Low

	
	
	Person injured by not wearing the correct PPE
	High
	· All persons are to wear safety equipment as dictated by SWMS
· Client and as dictated by MSDS and environmental conditions e.g. dust masks near dust generating activities.
	PPE
	All workers 
	Low

	3
	Assess General Working conditions
	Slips Trips and Falls
	Med
	Inspect site prior to starting work to identify trip, slip, fall hazard.  
If possible:
· Remove slip, trip and/or fall hazard from site.
· Barricade hazard.
· Report location of hazard and record in toolbox meeting to notify other parties,
· Wear PPE boots, safety glasses.
	PPE 

Eliminate
Isolate
Admin 


PPE
	All workers 
	Low

	
	
	Hazards due to lower visibility associated with no light or night works.
	High
	· Try to schedule work to occur during normal working hours.
· Ask customer to organise further safety measures to minimize risk, such as:
· Appropriate Lighting (e.g. ‘day makers)
· Follow the Fitness for Work Policy (see next point)
· Appropriate PPE: including task lighting 
· High Visibility Reflective clothing and vests (refer to SWMS cover sheet).
· Task light on headwear 
	Admin 


Engineering
 



Admin 



PPE 


	All workers
	Very Low

	
	
	Accident through the effects of fatigue
	High
	Employees to adhere to the Fitness for Work policy, Operations Manager to monitor through company schedule. 
In General, the following will be followed:
· Ongoing ‘overtime’ is not standard practice,
· No more than 12 consecutive days in any two-week period,
· For night work, adequate breaks between shifts are required, and shifts are to be rotated between employees.


	Admin 



Admin


Admin


	Site Supervisor
	Low

	
	
	Accident through the effects of drug /alcohol use.
	High
	· Employees to adhere to the drug & alcohol policy, employer to monitor.

· Copy of company Smoking, Drug & Alcohol Policy to be kept in employees Field Folder.
	Admin 



Admin 
	Site Supervisor
	Low

	
	
	Stress/Accident from working adjacent to busy road and high pedestrian activity areas
	High
	· Plan to do work out of peak traffic flow times.

· Monitor changing traffic/pedestrian activity.
· Take regular breaks away from work.
	
Engineering


Admin 
	Site Supervisor
	Low

	
	
	Exposure to excessive noise (e.g. traffic noise, plant and equipment)
	High
	· Reschedule work away from noisy periods (e.g. Peak hour traffic).
· Use hearing protection when working adjacent to noisy plant and equipment.
	Engineering


PPE
	Site Supervisor
	Low

	4
	Driving/Parking within work site
	Blocking access/egress for work and emergency vehicles
	Med
	· Ensure vehicles and equipment are parked or left in a position allowing access to other vehicles to and from the site.
	
Engineering
	Driver
	Very Low

	
	
	Collision with other plant or person
	High
	· Plant will require amber flashing light reversing lights and a reversing beeper.

· Use reversing camera if fitted to vehicle or use spotter when reversing to work spot.

· Make eye contact with the plant operator.

· Activate audible reverse alarm on vehicle where required/suitable.

· Adhere to site requirements & signage, stick to designated tracks.
	Engineering

Engineering


Admin 

Engineering


Admin 
	Driver
	Low

	5
	Site Set Up – loading/unloading vehicle and setting up equipment
	Lifting / Back injury when loading/unloading vehicle
	Med
	· Use appropriate manual handling techniques:
· Keep back straight, elbows in and bend at the knees.
· Maintain good footing and balance.

· Use two men lift for bulky/heavy items 
	Admin
	All workers
	Low

	
	
	Housekeeping 
	Med
	· 
	Admin
	All workers
	Low

	
	
	Traffic accident or injury to self or public
	Med
	· Ensure safe and clear pedestrian access.
· Where possible remove tools and equipment from rear or non-traffic side of vehicle.
· Set up appropriate warning signs, barricades and or temporary fencing.
· Use traffic management when required.
	
Engineering


Admin
	Site Supervisor
	Low

	
	
	Injury/Illness from Poisonous insects, spiders and snakes
	High
	· Inspect area for insects, spiders and snakes before approaching work area. Clear any opening of webs using pit key or stick.
· If snake/spider is present, stop work, alert client 
· If working in areas where snakes & spiders are typically present (e.g parks, rockeries, etc) wear appropriate PPE such as long sleeves, pants, safety boots and gloves.
· Work in pairs in remote locations.
· Follow Snake Bite Injury Management Procedure from Senior First Aid Training.
	Engineering


Admin

PPE



Admin
	All Workers
	
Low

	
	Delivery of plaster board 
	Load hits worker  
	High
	· Have a designated delivery area 
· Prevent workers and pedestrian s using the loading area during delivery (barriers, spotters, traffic control) 
· Where using a crane – crane operator and Crane SWMS to address loading plans 
	Admin

Isolate

Engineering
	All workers



	Low

	
	
	Plaster is damaged 
	Med
	· Ensure there is a clean dry place to store plaster
· Ensure that there is an even path clear of slip trips and falls in order to transfer board 

	Admin
Isolate
	All workers
	Low

	
	
	Manual handling 
	Med
	· Only lift sheets you can manage under 15kg 
· During wind or in areas where the mover may need to rotate in order to move boards lift few boards 
	Engineering
Admin
	All workers
	Low

	
	Identify in wall service 
	Stray current 
Electrical shock 
Electrocution burns or death 
	
	· Using a volt pen to detect current  
· If the volt pen identifies current stop work and notify the asset owner 
· Investigate service location – never screw into a wall without checking for services and studs
	Engineering
	All workers
	Low

	6
	Cut plasterboard 
	Cuts and abrasions
	Med
	· Ensure all sharp edges are removed from the material

· Gloves to be worn when the potential for cuts is present
	Elimination

PPE
	All workers
	Very Low

	
	Dust generation – sanding and cutting plaster 
	Siliceous 
Lung cancer 
Kidney disease 
obstructive pulmonary disease
	
	· Dust Extraction: Employ local exhaust ventilation to capture dust at the source.
· Isolation: Enclose the work area or use barriers to prevent dust spread.
· Wear N95 respirators (or better), safety goggles, and coveralls.
· Clean using HEPA vacuums instead of dry sweeping and change filters regularly.
· Regularly check dust levels to ensure they remain safe.
· Collect all dust covered PPE, filters into a plastic bag and seal for disposal 
	PPE

	All workers
	Very Low

	7
	
	Cuts and abrasions
	Med
	· Wear gloves when cutting 
· Cutt away from the body 
· Ensure all sharp edges are removed from the material
· Gloves to be worn when the potential for cuts is present
	
PPE
	All workers
	Very Low
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	Electrocution
	Med
	· Employ correct isolation procedures isolate circuits, prove systems de energised. Lock out tag out procedures (by electrician).
	Elimination

	All workers
	Very Low

	
	Work at height – ladders
	Fall from height 
	High 
	· Keep your ladder clean and free of build-up or debris.
· Inspect the ladder for damaged rungs.
· Use the ladder for its’ intended purpose. Follow the labels/markings.
· Avoid electrical hazards. 
· Always maintain 3 points of contact (two hands and a foot or two feet and a hand).
· Do not place ladders on unstable bases (i.e. boxes, barrels or other unstable bases).
· Do not move or shift a ladder while a person or equipment is on the ladder.
· Do not exceed the maximum load rating of a ladder.  Include tools and equipment in the total weight.
· Be sure that all locks on an extension ladder are fully engaged.
· Only use a ladder on a stable and level surface
	Elimination

PPE
	All workers
	Very Low

	
	Work at height -stilts
	Fall from height 
	High 
	· Stilts are only to be used for light duty 
· Use only portable hand-held tools (without leads) 
· Ensure there is a safe means of attaching and removing stilts. A rigid platform should be used for mounting and dismounting stilts with the platform at a height equal to or greater than the height of the stilts. Do not use stepladders.
· All equipment and materials required by a stilt worker should at a height to prevent them over-reaching or bending down below knee level. Or Tools and materials can be passed up to the stilt worker by another person standing on the floor. 
· The stilt worker's torso should be vertical whenever possible and tasks that require frequent bending should be avoided. 
· Do not jump while wearing stilts.
· Do not handling of long, heavy or cumbersome objects 
· No other workers should be in the area used by stilt workers unless they are assisting the stilt worker. If this cannot be guaranteed, the work area should be taped off or barricaded to prevent access.
· Any waste or material dropped by stilt workers should be cleared away by an assistant 
· Emergency procedures need to be detailing on how stilt workers are to evacuate.
· Supervisors should regularly check that stilt workers are not experiencing fatigue. 
· Any one period of working on stilts should be not greater than two hours. With at least thirty minutes of non-stilt tasks and should not be used by any individual for more than six hours per day.
· The springs should not be fully compressed by lifting heavy objects or exerting high upward force, such as drilling through overhead structures.
	Elimination

PPE
	All workers
	Very Low

	
	Work at height -EWP  
	Machine fails

	High
	· Carry out pre-operational, routine, periodic and major inspections in accordance with the manufacturer’s recommendations. Ensure the inspections are carried out by a competent person   
· carrying out regular inspections enables you to detect any potential issues, including signs that the machine, or components of the machine are wearing, not fit for use or need to be serviced or repaired 
· ensure that any safety issues identified through an inspection are rectified and the EWP is safe before it is used
	Engineering 
	EWP Operators 
	Medium 

	
	
	Worker falls from EWP 
	
	· Wear a harness (fall arrest) (check harness 
· Hook on to anchor
· Ensure handrails are installed and secure 
· Stay inside EWP at all times 
	Engineering 
	EWP Operators 
	Medium 

	
	
	EWP rolls 
	
	· Only competent operator to drive EWP t on / off low loader / truck.
· Use a Spotter to assist the unloading process and agree on methods of communication with spotter and operator.
· The loading ramps are clean and free from damage.
· The ramps and deck are rated to take the weight of the plant.
· The low loader / truck is on level ground.
· Site Supervisor to conduct a visual inspection of offload area to assess stability of ground.

	Engineering 
	EWP Operators 
	Medium 

	
	
	Worker crushed 
	
	· Check the height of roof or overhead structures 
· Adjust height of EWP to provide clearance 
· Worker operating the EWP to have full visual contact of EWP and its path at ground and at height
	Engineering 
	EWP Operators 
	Medium 

	
	
	Person struck by EWP 
	
	· set up exclusion zones using signs and barriers to ensure workers and others cannot enter an area where the EWP is being used
· where possible, restrict site access to people who are directly involved with the work activities and minimise the movement of people and mobile plant in the EWP working area.
· 
	Admin 
	EWP Operators 
	Medium 

	
	Worker underneath 
	Struck by falling items 
	
	· Set up an exclusion zone below with barricading 
· Use lanyards with tools were working external to EWP platform (i.e. outside of handrails with risk of falling equipment)
· Install a protective overhead barrier to minimise the crush injuries
· position spotters on the ground to communicate with the EWP operator and alert them of their proximity to surrounding structures, trees and electrical lines 
· ensure, so far as is reasonably practicable, no person or EWP at the workplace comes within an unsafe distance of an overhead or underground electric line.
· secure all loose items before raising the platform to eliminate the risk of falling objects 
· set up exclusion zones under the machine, and if possible, do not use the machine above people or structures to avoid injuries if an item falls from the platform 
· set up a falls suspension device to ensure people or items of equipment do not fall to the ground
	Isolate  
	EWP Operators 
	Medium 

	
	Work at height -voids and penetrations 
	Fall through void 
	High 
	· There should be no unmarked penetrations
· Voids and penetrations should be fenced, or covered 
· Where covered the SWL of the cover should be clearly visible 
· Where fenced or barriers these should sustain an impact of 80kg or more without failure 
	Engineer 
	All workers  
	Medium 

	
	Work at height – scaffold 
	
	
	· Scaffold over 4m must be installed or modified by licenced scaffolders. 
· No mixing of components from other propriety scaffolding systems (NO mix ‘n match). 
· The completion (handover) certificate must remain onsite until the scaffold is dismantled. The completion certificate must nominate the scaffold rating (Light duty – 225kg, Medium duty – 450kg, Heavy duty – 675kg). 
·  Place excess equipment in pallets and stack where agreed (not on the completed scaffold). 
· The licensed scaffolder must conduct a documented inspection of the scaffold every 30 days or following an extreme weather event, and after alterations due to an impact/damage to the scaffold. 
· Design drawing/s for the scaffold are to be issued and kept onsite. 
· Do not overload the scaffold or load scaffold unevenly.
· Access must be by the designated scaffold stairs. 
· Do not move or modify scaffold 
	Engineer 
	All workers  
	Medium 

	
	
	Electrocution
	Med
	· Employ correct isolation procedures isolate circuits, prove systems de energised. Lock out -tag out procedures.
	Elimination
	Site Supervisor
	Very Low

	10
	Psychosocial 
	Stress claims 
People leave the industry 
	Med
	· Allow sufficient time for the work to be performed 
· Standard hours of work 
· Vary tasks to prevent monotony 
· Provide clear delegation and clear responsibilities 
· Provide worker autonomy for breaks and to raise equipment and safety and task issues 
· Managers to provide support 
· Provide access to Employee Assistance programs 
· Zero tolerance for on site violence 
· Zero tolerance for onsite bullying  
· Zero tolerance for onsite harassment 
· Recognise good performance 

	Elimination

	Site Supervisor
	Very Low

	11
	General


	Hazard present not identified in this SWMS

Or

Changes to the work environment causing hazards which have not been identified in this SWMS resulting in unacceptable risk to persons and potential injury


	High
	· Prior to work starting perform/attend toolbox talk and identify hazards and associated risks. Be sure to review key hazards, associated risks and controls from other contractors.

· In the event that the work conditions change and as a result, hazards have been identified, work is to cease, the work group is to be called together, the SWMS reviewed, and the changes recorded.

· New hazards are to be identified, and a risk assessment completed. Subsequent controls are to be agreed on.

· All changes are to be documented in the blank section (section 17) or on the back of the SWMS and recorded in a toolbox talk. All personnel are to sign off on those changes, complete with date of change.

· All changes are to be emailed to the Safety Manager and Operations Manager so they can be reviewed and implemented into future SWMS’s.

Examples of changes to consider include 
· Changes to the environment in which the work is being conducted.
· Changes in personnel.
· Changes in the equipment being utilized.
· Changes in weather which fundamentally. change the way the work is being conducted.

· All incidents & near misses to be reported to client & DCM so future practices can be reviewed.

· For Long Term Projects, the SWMS is to be reviewed if the above occurs or at least every three months.
	Admin
	Site Supervisor
	Low

	12
	Other –
Site Specific task and associated hazard not already in this SWMS
(amend as required, use back page if req’d)

	































	
	
	
	
	




Gear and equipment Maintenance 
	Plant Used 
	Maintenance checks 
	By Whom 
	Frequency 

	· Vehicle 
	· Vehicle Maintenance records 
	Driver/ operator 
	· Visual prior to first use in the shift 
· Every 10000 Kilometres as per manufacturers manual 

	Equipment Used 
	Maintenance checks 
	By Whom 
	Frequency 

	Drill battery hand tools 
	Visual Inspection
	Technician
	Prior to each use 

	Hand tools 
	Visual Inspection
	Technician
	Prior to each use 



Training 
	Qualification 
	Name 
	
	
	
	

	Formal qualifications 
	
	
	
	
	

	Years’ Experience 
	
	
	
	
	

	Driver’s License 
	
	
	
	
	

	Safe Work General Construction Induction 
	
	
	
	
	

	First Aid 
	
	
	
	
	

	Cert IV Plasters 
	
	
	
	
	

	Apprenticeships 
	
	
	
	
	



	I have been given the opportunity to discuss the hazards that exist for this activity and provide input into the safety controls that are to be implemented to control those hazards. I have had adequate instruction in the handling, storage and use of the chemicals and fibre-based products to be used during this operation and have access to the relevant Material Safety Data sheet (MSDS) for each. I have now been inducted into this Safe Work Method Statement (SWMS) for this Project and understand the hazards, risks and control measures to be implemented for the safe completion of the job



	1. General Construction Induction Card 
1. Induction to company 
1. Site Specific induction (various) 
1. Operators to hold Valid Ticket / License
1. A SWMS will be developed and approved for any new activity or deviation, not identified in this SWMS
1. Weekly Toolbox Talks
	1. Visitors sign on to the prestart sheet. Visitors shall be accompanied at all times by a suitable inducted person.
1. No workers to be allowed entry to a site unaccompanied without prior site inductions
1. Emergency assembly area and procedures to be confirmed and recorded during site induction 
1. Mandatory PPE including Hard hats, high visibility safety vests or equivalent (night rated if required), long sleeved shirts, steel capped boots.



	Print name 
	Sign name 
	Date of induction
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